UNITED METHODIST CHURCH

Q§¢ VISTA RIDGE

SERVANT LEADERSHIP COUNCIL
Meeting Minutes - March 25, 2025

The regular meeting of the VRUMC Servant Leadership Council (SLC) was convened on
Wednesday, March 25, 2025, at 7 p.m. at VRUMC in Rooms 108-109. A quorum was confirmed.
Attending in person were James Kunke, Matt Devine, Nikki Monkman-Lou, Angie Christoffersen,
Karen Meeks, Mark Davis, and Rev. Ashley Anne Sipe. Attending by phone was Madi Butler.
Arriving during the meeting were Madi Butler and Dan Sepdham. Bill Burden from the staff was
present.

Mark Davis led the group in a devotional and opening prayer.

Approval of Meeting Minutes - January 22, 2025; and February 5, 2025
Matt Devine requested an amendment to change some financial terms in the January 22 minutes.
Both sets of minutes were approved by consensus with no other changes.

Pastor’s Report

Rev. Ashley Anne Sipe reported that overall attendance is trending up, and most weeks see
first-time visitors. Seven people are currently exploring membership, with at least five planning to
join VRUMC on April 13.

She said she is interested in ideas about how to reignite the congregational fire and spark
excitement about spreading the message of Jesus. There was discussion among the members that
later continued, and is more fully described, under Discussion Items/Opportunities below.

Madi Butler arrived at 7:25 p.m.

Vista Ridge will join with Aldersgate UMC in Carrollton to present a joint Vacation Bible Camp on
July 27-31. The camp will use the curriculum created by Barbara Sepdham and used during the
Spring Break Camp at Denton County Friends of the Family. About 40 children are expected.

Finance Report

Matt Devine, Finance Chair, presented a financial report that shows VRUMC is $8,500 positive
year-to-date thanks to both strong pledged giving and lowered expenses. He said the Frank
Richards Memorial collected $1,165, and the staff is researching equipment options for a hearing
assistance system.

He also said progress has been made in forming a Work Group to explore alternative revenue
ideas. Nikki said a congregation member approached her on Sunday to suggest offering our



classrooms for counseling students who need an affordable private space for their counseling
sessions.

Matt made a motion to accept the finance report as presented. It was approved unanimously.

Trustees Report
Bill Burden presented the Trustees Report on behalf of Trustees Chair Wes Potter. The report
included three items:
a) Power-washing and striping of the parking lot is scheduled for Wednesday, March 26.
b) Bill is waiting on one more quote to replace a faulty backflow valve. Quotes received so far
range from $3,600 to $12,000.
c) |Love My Church Workday will be held on Saturday, April 12. A list of needed tasks will be
available to the congregation in advance.

Discussion Items

Council members talked about the Church Family Meeting that was held on March 23, focusing on
the good financial news that was shared and the positive engagement with the congregation. It
was agreed that the current meeting format is working well.

James encouraged members to list celebrations for Vista Ridge UMC. Items included:
e A good financial report

Quick response from the congregation to volunteer opportunities

Energy in the Children’s Ministry

New landscaping around the church, including the KLB bench

Youth event crowds and enthusiasm

A successful workshop about migrant workers led by Cathy Weiskopf

Ed Lawrence’s song during worship earlier this month

Work by and on behalf of Love Thy Neighbor

The successful Spring Break Bible Camp at Denton County Friends of the Family

Dan Sepdham arrived at 8:05 p.m.

SLC members discussed emerging opportunities for Vista Ridge UMC, including:
e Creating a congregational passion for witness activities and storytelling
Mark Davis said he is willing to lead a short-term class on evangelism
Opportunities for alternate revenue to make better use of our facility during “down” times
Lifestyle gatherings, such as painting, crocheting, etc.
Identifying a volunteer to coordinate a quarterly schedule of lifestyle gatherings
A “Pushing 40” plan to energize the congregation about what VRUMC should look like at 40

Council discussed potential dates for upcoming SLC meetings:
e Sunday, April 27, 11:20 a.m. - CONFIRMED
e Thursday, June 3, 6 or 7 p.m. - WILL POLL MEMBERS BY EMAIL



Upcoming Church Events
e Serve Sunday for Love Thy Neighbor - March 30
Youth Envelope Fundraiser - April 6-20

e Maundy Thursday Love Feast - April 17
e Good Friday Morning Service of the Cross - April 18
e Easter Sunrise Service - April 20

Staff Parish Relations

Nikki Monkman-Lou, SLC Chair, presented two employee leave policies that were approved on
February 5. The first, a policy establishing unlimited PTO, was presented for the consideration of
some amendments to form and content. This included a change to applying the policy only to
full-time exempt employees. Nikki asked the council to approve the amended policy as discussed.
The group approved by consensus.

The second, a policy establishing a shared 50-hour overtime bank for hourly employees, was
included for documentation with the February 5 minutes. No additional action was needed.

Nikki said she is reviewing the current employee manual to look for policies that need to be
added, revised, or deleted.

James offered a closing prayer. The meeting was adjourned at 8:35 p.m.



